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Wrap – Up 
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Exercise 7:

What have you learned 
from this module?
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In summary the module discussed;

1.CEO’s Profile - provides the essential 
qualifications and traits of a manager 
associated with the credit union’s success. 
The manager also gained knowledge on 
how the desired qualities can be achieved

2.Duties and Specific Responsibilities of the 
CEO 

3.Board and CEO Relationship 
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In summary the module discussed;
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Credit Union Project 

Conduct a truthful measurement of the 
CEO’s success using the five core 
duties as basis: 

1) setting strategy 
2) building culture 
3) team building 
4) allocation of capital. 
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Credit Union Project 

Conduct a half-day workshop with the Board 
members:

What the Board wants in a CEO 
and what the CEO wants in the 
Board.  
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Credit Union Project 
What to be submitted to the CUCCC 

Registrar? 

1.Revised Job Description of the CEO

2.Truthful assessment of the Board and 
CEO Relationship with an Action Plan to 
improve it

3.Truthful measurement of the CEO 
Success and Action Plan to improve 


